Agenda for Team Around Me

meeting
e e

In attendance:

Name Roles and Contact details
responsibilities

Single Homeless Project
’ Preventing homelessness
Transforming lives



Agenda
=

o Review of NAME’s achievements thus far/positive feedback

o What goals or issues remain? Complete action plan below

Remaining Actions Who will do By when? Does this issue
goal / issue this? remain a challenge?

Single Homeless Project
’ Preventing homelessness
Transforming lives



9 Go through the steps below for any identified blockages/challenges. The information provided
will be used to gather data on service level and system blockages, in order to evidence the need
for change.

Aspiration

What would the client like to
achieve if the system could be
changed, or the issue unblocked?

Could it benefit other clients
and/or improve how services
work together?

Block

What is getting in the way of
this happening at the moment —
what are the problems — either in
the system or at a service level?

Reflection

What are people’s thoughts
about this issue?

Single Homeless Project
Preventing homelessness
Transforming lives




Questions

What do we need to know or do
in order to start tackling this
issue? Is there anything we need
to clarify? Are there differences
of opinion between services? Are
there different remits of
services? What does the client
think about these issues?

Actions

What are we able to do about
the issue/system blockage today,
within this case conference?
What do we need to do after this
meeting?: How, when, where &
who with?

Single Homeless Project
Preventing homelessness
Transforming lives




